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What is Contract and its Management

Meaning of Agreement

Basic Structure of Contract Management 

Managing the Legal aspects of the Contract with reference to various 

clauses in the Contract- Indemnity, Liquidity Damages, Force Majeure,

Warranty clause

Dispute Resolution Mechanism, Termination and Governing Law Jurisdiction

Last Date for Submission 
of Nominations: 01 June, 2026

Regenta Resort Exotica

  
 Village Tohu, Indru Nag Road,
 Dist. Kangra, Dharamshala, 
 Himachal Pradesh – 176215

Check In Time: 14:00 Hrs. 

 
Check Out Time: 11:00 Hrs.
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  Investment Analysis-Capital Budgeting and Project Appraisal Techniques 

Difference between Agreement and Contract

Risk Assessment- Key Risks during Implementation and their Mitigation

Project Budgeting & Funding

What is Contract and its Management

  Investment Analysis-Capital Budgeting and Project Appraisal Techniques 

Meaning of Agreement

Difference between Agreement and Contract

Basic Structure of Contract Management 

Managing the Legal aspects of the Contract with reference to various 

clauses in the Contract- Indemnity, Liquidity Damages, Force Majeure,

Warranty clause

Dispute Resolution Mechanism, Termination and Governing Law Jurisdiction

Risk Assessment- Key Risks during Implementation and their Mitigation

Project Budgeting & Funding

st



10-13 February, 2026

ABOUT THE INSTITUTE OF COST ACCOUNTANTS OF INDIA 

Nominations Deadline: 01  June, 2026
st

FORTH COMING PROGRAMMES 2026-27

GST - RETURNS & PAYMENTS, LITIGATION,
CONCEPTS AND DISPUTED AREAS

04-07 August, 2026 Dharamshala
      (HP)

IMPROVING LEADERSHIP, MANAGERIAL
ADMINISTRTIVE & TEAM BUILDING

18-21 August, 2026   Shillong
(Meghalaya)

Contract Management, Investment Decisions, 
Project Appraisal

09-12 June, 2026
Dharamshala

08-11 September, 2026
RISK BASED INTERNAL ADUIT FOR
EFFECTIVE MANAGEMENT CONTROL

  Darjeeling
(West Bengal)
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