Emerging global scenario: Team Building, Leadership
Skills, Motivation
Basic human process: Revamp Vision, Mission and Values

People's representation: Organisational belongingness

Roles and responsibility of a good leader: Perspective and vision

Strategy and strategic decision-making process /

r

Change vs transformation: look within yourself /

Contribution and sharing: managing change: the internal
change agent

Revisiting organizational culture: re-engineering the
change processes

Senior, Middle and Junior Level Executives of Public and Private Sector
Undertakings, Government Departments, Autonomous Bodies, Banks,
Financial Institutions, Insurance Companies and Multinationals, Cost
Accountants, Chartered Accountants and Company Secretaries.

For outstation programmes the participants are requested to get the
confirmation from the ICMAI MARF before proceeding to the venue.
The ICMAI MARF will not be held responsible if any participant reaches
the venue for postponed/cancelled programme without getting the
confirmation from the ICMAI MARF. The cancellation/ postponement
of the programme, if any, be intimated to only those organizations
whose nominations have been received by the ICMAI MARF on time.

For Further Details and Registration Please Contact:

The programme has been developed through lectures, discussions and
case studies using audio-visual equipments.

Eminent experts and professionals will be dealing with the subjects.

[ 4 e ¢ ? ¢ [ Ms. Chanchal Sharma, Superintendent, (M) 9811722766
Al A Email: mdp@jicmaimarf.in
) Check In Time: 14:00 Hrs ’ p . j X
cl';'l azgzé 2";|tu°ff'°e Fagu, on 14" April, 2026 ICMAI Management Accounting Research Foundation
‘ | Near Kufri Tehsil Theog, | Check Out Time: 11:00 Hrs. CMA Bhawan, 3 Institutional Area, Lodhi Road, New Delhi - 110003
\ \ R \ g \ Phone: 011-24622156, Ext. No: 142
\ Website: www.icmaimarf.in

Bl @icmaimarf
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The Institute of Cost Accountants of India (erstwhile, The Institute of Cost and
Works Accountants of India) was established by a special Act of Parliament,
namely, the Cost and Works Accountants Act, 1959 as a statutory professional
body for the regulation of the profession of cost and management accountancy
in India. Since then it has been continuously contributing to the growth of the
industrial and economic climate of the country. The main mission of the Institute
is to drive the enterprises globally by creating value to stakeholders in the
socio-economic context through competencies drawn from the integration of
strategy, management, and accounting.

ICMAI Management

H Accounting Research Foundation

ICMAI MAREF was incorporated under Section 8 of the Companies Act, 2013 Promoted by

and has its registered office at New Delhi. The Institute of Cost Accountants of C C
India - ICMAI (a statutory body under an Act of Parliament) is the promoter of The Institute of Cost Accountants of India

the Company.

e Undertakes various Strategic and Complex Projects on Cost & Management
Accounting related matters for PSUs and Government Agencies.

e Training programmes for executives of public sectors, private sectors,
Banks, Financial Institutions, Multinationals, Insurance Companies and
Government Departments.

® Customized Training programmes for the industry, Government Departments
and Public Services. It also offers specific programmes for Defence, Railways,
Telecom and Public Utility Services.

14-17 April, 2026, Kufri (Himachal Pradesh)
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